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MEMORANDUM
To: Board of Selectmen & Finance Committee
From: Kerry A. Speidel, Towr{ Manager
Date: January 15, 2013
Subject: Five-Year Financial Forecast

The Five-Year Financial Forecast for the period of FY2014 — 2018 is being submitted to you as is
required under the Town Charter. The forecast document is only as good as the underlying
assumptions, which have all been documented. Itis important that you as a Board of
Selectmen and Finance Committee, and that we as a community invest time in reviewing the
assumptions and come to some general agreement on their use. Without general agreement,
the document will only be useful to those who are in agreement with the assumptions. Itis
simple enough to modify any assumption to make it reflective of community agreement.
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Forecast Assumptions

Revenue Assumptions

Expenditure Assumptions

1. Current Conditions Forecast
2. Needs Forecast
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Revenue Summary






Town of Lunenburg
Financial Forecast FY2014 - 2018

Original 1/15/2013

FY2013 FY2014 FY2015 Fy2016 Fy2017 FY2018
Appropriation Forecast Forecast Forecast Forecast Forecast
Revenue
Property Tax $ 19,569,068 $ 20,243,292 $ 20,962,262 $ 21,700,781 $ 22,451,837 $ 23,157,251
State Aid $ 6718759 $ 6,718,759 $ 6,886,728 $ 7058897 $ 7235369 $ 7416253
Local Receipts $  2432,649 $ 2493465 $ 2,555802 $ 2,619,697 $ 2685189 $ 2,752,319
Available Funds $ 2,364,881 $ 1,733,047 $ 1,450,553 § 1,445469 $ 1,447,262 $ 1,453,785
totak $ 31,085357 $ 31,188,563 $ 31,855344 § 32,824,844 $ 33,819,658 $ 34,779,609
Property Tax
Prior Year Levy Limit $ 17,891,153 $ 18,661,730 $ 19,378273 $ 20,112,730 $ 20,865,548 $ 21,637,187
2 1/2% Increase $ 447,314 $ 466,543 $ 484,457 $ 502,818 $ 521,639 $ 540,930
New Growth $ 323,263 $ 250,000 $ 250,000 $ 250,000 $ 250,000 $ 250,000
Unused Levy Capacity
Override $ -
Debt Exclusions $907,338 $865,018 $849,531 $835,233 $814,650 $729,135
Itotal: $ 19,569,068 $ 20,243,292 § 20,962,262 § 21,700,781 $ 22,451,837 $ 23,157,251
$ 674,224 % 718,970 § 738,520 § 751,056 $ 705,414
3.45% 3.55% 3.52% 3.46% 3.14%
State Aid
Chapter 70 $ 5219937 $ 5219937 $ 5350435 $ 5,484,196 $ 5621301 $ 5,761,834
Charter Tuition Reimbursements $ 143,361 § 143,361 § 146,945 $ 150,619 % 154,384 % 158,244
Charter School Capital Facility Reimb $ - % - 3 -3 -8 -3 -
School Lunch $ 8,887 $ 8,887 § 9,109 $ 9,337 $ 9,570 $ 9,810
School Choice Receiving Tuition $ 319,057 $ 319,057 $ 327,033 $ 335209 $ 343,589 $ 352,179
Lottery $ 894,449 § 894,449 § 916,810 $ 939,730 § 963,224 $ 987,304
Gaming Proceeds for Lottery Cap $ -8 - 8 - 8 - 8 - % -
Additional Assistance $ - § -3 - 8 - 8 - % -
Police Career Incentive (Quinn Bill) $ - % -5 -3 -5 -8 -
Veteran's Benefits $ 14,496 $ 14,496 $ 14,858 $ 15230 § 15,611 $ 16,001
Exemptions: Vets, Elderly, Surviving Spouse & Blind $ 57,665 $ 57,665 $ 59,107 $ 60,584 § 62,099 § 63,651
State Owned Land $ 48,829 % 48,829 $ 50,050 $ 51,301 $ 52,584 $ 53,899
Libraries $ 12,078 $ 12,078 $ 12,380 % 12,689 § 13,007 $ 13,332
F)tal: $ 6,718,759 % 6,718759 $ 6,886,728 § 7,058,897 $ 7,235369 $ 7,416,253
Local Receipts
Motor Vehicle Excise $ 1305744 $ 1,338388 $ 1,371,847 § 1,406,143 $ 1,441,297 $ 1477329
Penalties & Interest on Taxes $ 135,300 $ 138,683 $ 142,150 $ 145,703 $ 149,346 $ 153,080
Payments in lieu of Taxes $ 1,640 $ 1,681 $ 1,723 $ 1,766 $ 1,810 $ 1,856
Fees $ 133,250 $ 136,581 $ 139,996 $ 143,496 $ 147,083 $ 150,760
Departmental Revenue- Schools $ 85,000 % 87,125 $ 89,303 % 91,536 § 93824 $ 96,170
Departmental Revenue-Cemeteries $ 4,305 $ 4413 § 4,523 § 4,636 $ 4,752 $ 4,871
Other Departmental Revenue $ 271,625 $ 278,416 § 285,376 $ 292,510 $ 299,823 § 307,319
Licenses & Permits $ 282,900 $ 289,973 $ 297,222 $ 304,652 $ 312,269 $ 320,075
Special Assessments $ 32,800 % 33,620 $ 34,461 $ 35322 % 36,205 3% 37,110
Fines & Forfeits $ 33,825 $ 34,671 $ 35,537 § 36,426 $ 37,336 $ 38,270
Investment Income $ 25,000 $ 25,625 $ 26,266 $ 26,922 $ 27,595 $ 28,285
Miscellaneous, Local Option Meals $ 65,000 $ 66,625 $ 68,291 $ 69,998 $ 71,748 $ 73,542
Miscellaneous, Supplemental Tax $ 26,260 % 26,917 % 27,589 $ 28,279 % 28,986 $ 29,711
Miscellaneous, RDS, Medicare Part D Reimbursement $ 30,000 $ 30,750 $ 31,519 % 32,307 $ 33,114 % 33,942
Miscellaneous, Supplemental State Aid $ - $ - $ -8 - $ - 8 -
Miscellaneous Non- Recurring $ - % - % - $ - $ -8 -
[total: $ 2,432,649 $ 2493465 $ 2555802 §$ 2,619,697 $ 2,685189 $ 2,752,319
Available Funds
Overlay Surplus $ -8 - % -8 -8 - 8 -
Free Cash $ -5 286,958 $ - 8 - $ - 8 -
Bond Premium $ - $ 3,475 § 3,178 $ 2,810 $ 2,424 $ 2,074
Unexpended Articles $ - 8 - $ - 8 -5 -5 -



Town of Lunenburg Original 1/15/2013
Financial Forecast FY2014 - 2018

Borrowing $ 720,000 $ - % - % -8 - $ -
Stabilization Fund $ 138,700 $ - % - % - $ - % -
Stabilization Fund, Tax Levy $ - % - $ -8 -8 -8 -
SBA Reimbursement $ 559,057 $ 559,057 $ 559,057 $ 559,057 $ 559,057 $ 559,057
Sewer Enterprise $ 36,858 % 36,858 $ 44,230 $ 53,076 $ 63,691 $ 76,429
Sewer Betterments $781,319 $773,046 $770,439 $756,878 $748,441 $742,576
Water Betterments $ 62,781 $ 62,781 % 62,781 $ 62,781 $ 62,781 $ 62,781
Septic Loan Revenue $ 10,872 $ 10,872 % 10,868 $ 10,868 $ 10,868 $ 10,868
Prior Year Capital (Unused) $ 55294 $ - % - 8 - 8 -3 -
ARRA Funding $ - 8 -8 -8 -5 -3 -
Ir(lta]: § 2364881 $ 1,733,047 $ 1450553 $ 1,445469 $ 1447262 $ 1,453,785
ITotal: General Fund Revenue $ 31,085357 $ 31,188,563 $ 31,855344 § 32,824,844 $ 33,819,658 $ 34,779,609

INCREASE: $103,206 $666,781 $969,500 $994,813 $959,951



Financial Forecast FY2014 — 2018

Current Conditions






Current Conditions Summary

Town of Lunenburg
Financial Forecast FY2014 - 2018

Original 1/15/2013

FY2013 FY2014 FY2015 FY2016 FY2017 FY2018
Appropriated Forecast Forecast Forecast Forecast Forecast
Expenditures:
General Fund Expenditures:
General Government $ 1,147,107 $ 1,139,796 $ 1,169,382 $ 1185320 $ 1,219,792 $ 1,244,739
Central Purchasing $ 55,250 $ 69,015 $ 70,311 $ 71,637 $ 72,99 $ 74,388
Police $ 1,369,340 $ 1,372,894 $ 1,401,952 $ 1,431,721 $ 1462220 § 1,493472
Fire $ 859,828 $ 901,012 $ 934,713 § 959,606 $ 985479 % 1,012,206
Other Protection $ 183,279 $ 189,359 $ 192,097 $ 194,906 $ 197,788 % 200,746
Department of Public Works $ 1434066 $ 1,522271 § 1,566,068 $ 1,611,164 § 1657985 $ 1,706,609
Solid Waste $ 148,092 $ 173,245 $ 174,887 $ 176,548 $ 178,227 $ 179,926
Health & Sanitation $ 55,788 § 65393 § 66,844 § 68,328 $ 69,846 $ 71,399
Council on Aging $ 106,616 $ 113,598 $ 116429 $ 119,346 $ 122,351 $ 125,447
Veterans $ 10,360 3 16,500 $ 16,500 $ 16,500 $ 16,500 $ 16,500
Lunenburg Public Schools $ 15495534 $ 16,082,922 $ 16684995 $ 17,302,120 $ 17,934,673 $ 18,583,040
Monty Tech Assessment $ 681,078 $ 704,916 $ 729,588 $ 755123 $ 781,553 $ 808,907
Library $ 338,534 $ 347,159 § 356,048 $ 365,193 $ 374,602 % 384,283
Debt Service $ 2934410 $ 2,958,944 $ 2920802 $ 2870394 $ 2733650 $ 2,493,057
Unclassified $ 2,667,283 $ 262969 $ 273680 $ 2881067 § 3059720 $ 3,251,156
Retirement Assessment $ 684,989 $ 746,638 $ 813,835 § 887,081 $ 966,918 $ 1,053,940
sub-total: § 28,171,554 $ 29,033358 $ 25,951,272 $ 30,896,055 § 31834301 $ 32,699,816
3.06% 1.30% 6.42% 6.29% 5.84%
Non-Appropriated Expenditures:
Court Judgments $ - % -8 - 8 - 8 - 8 -
Cherry Sheet Charges $ 106,59 $ 1,088136 $ 1,115339 $ 1,143,223 § 1,171,803 $ 1,201,098
Cherry Sheet Offsets $ 340,022 $ 357,023 $ 374,874 $ 393,618 § 413,299 $ 433,964
Overlay $ 156,741 § 150,000 $ 175,000 $ 150,000 $ 150,000 $ 150,000
sub-total: $ 1,558,359 § 1,595,159 $ 1665214 $ 1686841 $ 1735102 $ 1,785,062
‘ TOTAL BUDGET: § 29729913 $ 30628517 $ 31616486 $ 32,582,895 $§ 33,569,403 § 34,484,878
FY2013 FY2014 FY2015 FY2016 FY2017 FY2018
Other Warrant Articles:
Capital Articles $ 603,187 § 500,000 $ 500,000 $ 500,000 $ 500,000 $ 500,000
Other Capital $ 750,000
Teachers Salary Deferral $ - % - % - % - $ -8 -
Comprehensive Road Management Plan $ - % -3 - $ - § L=
Stabilization Fund $ 286,958 $ 47,381 § 48,701 ' $ 48412 $ 44,814
sub-total: $ 1,353,187 $ 786,958 $ 547,381 § 548,701 $ 548,412 § 544,814
total: $ 31,083100 $ 31415475 $ 32,163867 $ 3313159 $ 34,117,815 $ 35,029,692
FY2013 FY2014 FY2015 FY2016 FY2017 FY2618
Revenue $ 31,085,357 $ 31,188,563 $ 31,855344 $ 32,824,844 § 33819658 $ 34,779,609
Expenditures $ 31,083,100 $ 31415475 $ 32,163,867 $ 3313159 $ 34117815 §$ 35029,692
Difference: $ 2257 $ (226912) $  (308,522) §  (306,752) §  (298,158) $ (250,084)
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Financial Forecast FY2014 — 2018

Needs Forecast






Needs Forecast Summary

Town of Lunenburg
Financial Forecast FY2014 - 2018

Original 1/15/2013

FY2013 FY2014 FY2015 FY2016 Fy2017 Fy2018
Appropriated Forecast Forecast Forecast Forecast Forecast
Expenditures;
General Fund Expenditures:
General Government $ 1147107 $ 117979 $ 1,210,182 $ 1,226936 § 1262241 § 1,288,036
Central Purchasing $ 55250 $ 69,015 $ 70,311 $ 71,637 § 72,996 $ 74,388
Police $ 1,369,340 $ 1,440,894 $ 1,513,512 $ 1,544,012 $ 1629257 $ 1,662,450
Fire $ 859,828 §$ 951,012 $ 1,035713 $ 1,112,626 $ 1,191,560 $ 1,272,408
Other Protection $ 183,279 § 189,359 $ 192,097 $ 194,906 $ 197,788 % 200,746
Department of Public Works $ 1434066 $ 1,609,635 $ 1,604525 $ 1,742552 $ 1792381 § 1,844,093
Solid Waste $ 148,092 $ 173,245 $ 174,887 $ 176,548 $ 178,227 $ 179,926
Health & Sanitation $ 55,788 $ 65393 § 66,844 $ 68,328 $ 69,846 $ 71,399
Council on Aging $ 106,616 $ 113,598 $ 116,429 $ 119,346 $ 122,351 $ 125,447
Veterans $ 10,360 $ 16,500 $ 16,500 $ 16,500 $ 16,500 $ 16,500
Lunenburg Public Schools $ 15495534 § 16450,923 $ 17437978 $ 18484257 § 19,593,313 § 20,768,911
Monty Tech Assessment $ 681,078 § 704,916 $ 729,588 $ 755123 $ 781,553 $ 808,907
Library $ 338,534 § 347,159 $ 356,048 365193 $ 374,602 $ 384,283
Debt Service $ 2934410 $ 2958944 $ 2920802 $ 2870394 § 2,733,650 $ 2493057
Unclassified $ 2667283 § 266369 $ 2800520 $ 2949545 § 3,147,334 § 3,345,341
Retirement Assessment $ 684,989 $ 746,638 $ 813,835 $ 887,081 $ 966,918 $ 1,053,940
sub-total: § 28,171,554 $ 29,680,723 $ 31,149,772 $ 32,584,984 $ 34,130,516 $ 35/589,832
5.36% 5.35% 9.79% 9.57% 9.22%
Non-Appropriated Expenditures:
Court Judgments $ - % - $ -3 - $ -8 -
Cherry Sheet Charges $ 1,061,596 $ 1,088,136 $ 1115339 $ 1,43223 § 1171803 § 1,201,098
Cherry Sheet Offsets $ 340,022 § 357,023 % 374874 $ 393,618 413,299 $ 433,964
Overlay $ 156,741 $ 150,000 $ 175,000 $ 150,000 $ 150,000 $ 150,000
sub-total; § 1558359 $ 1595159 $ 1665214 $ 1,686841 $ 1735102 $ 1,785,062
I TOTALBUDGET: $ 29,720,913 § 31,275882 § 32814985 §$ 34,271,825 $ 35865618 $ 37,374,894
FY2013 FY2014 FY2015 FY2016 FY2017 FY2018
Other Warrant Articles: .
Capital Articles $ 603,187 $ 500,000 $ 500,000 $ 500,000 $ 500,000 $ 500,000
Other Capital $ 750,000 $ 395,000 $ 550,000 $ - % 650,000 $ 850,000
Teachers Salary Deferral $ - $ -3 - 8 -8 -8 -
Comprehensive Road Management Plan $ 800,000 $ 800,000 $ 800,000 $ 800,000 $ 800,000
Stabilization Fund $ 318,748 $ 74,863 % 73,156 $ 78,707 $ 74,432
sub-total $ 1,353,187 $ 2013748 $ 1924863 § 1,373,156 § 2028707 § 2,224432
total: $ 31,083,100 $ 33,289,630 $ 34739848 $ 35644981 $ 37,894,325 § 39,599,326
FY2013 FY2014 FY2015 FY2016 FY2017 FY2018
Revenue $ 31,085,357 $ 31,220,353 $ 31,855,344 § 32,824,844 $ 33819658 § 34,779,609
Expenditures $ 31,083,100 $ 33,289,630 $ 34,739,848 $ 35644981 $ 37,894,325 $ 39,599,326
Difference: $ 2257 § (2,069277) $ (2884504) § (2820,137) $ (4,074,667) $ (4,819,718)
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